Boulevard Lake Sub Camp staff Meeting
Saturday, January 27, 2007

In attendance

Bill Somers Randy Hills Alan Haley

Yvette Couture Deb Martens Maureen McConnell
Bruce Hobson Steve Hobson Pat Shaw

Shirley Larson Colleen Armstrong Gerry Bell

Andy McLennan  Bill Harwood Evan Young

Peter Champagne Terry Yuzik Shirley Schnellert
Bud Green Ryan Slade Marina Bendle

Jeff McLennan Stephen Shaw

Not in attendance

Colleen Champagne Bonnie Wohlberg Olean Jones

Don McGillvray Wayde Squires Bruce Churchwell,
Caitlyn McManus Mike Bell Brandy Champagne

Agenda

CJ Update from Bill
Sub Camp Roles
Sub Camp Program
Sub Camp Crests
Next Meeting

g

Teleconference details
Toll Free Dial in number 1-866-518-0785
Enter the conference ID - 143200 when requested and follow the prompts.

CJ Update
The Board of Governor have given approval to proceed with CJ 07.

To date confirmed number of participants is 5437, and 700 offer of service.
Number of participants is down to what was anticipated but registration is not yet closed.
With lower number the budget will be adjusted and this will affect all subcamps.

Quebec is having difficulties finding OOS to help in running their sub camp and will not be
hosting a sub camp, this could increase the number of units per sub camp. Since we seem
to be doing all right with OSS is there any one willing to help out at other sub camps if
needed?

Bill and Randy will be at camp Saturday July 21 and will are looking for a small crew who
can be there early to help clear and clean the site. All sub camp staff should be at CJ by
Monday July 23. OSS meal plan does not start until Monday July 23noon.



Participants will start to arrive on Tuesday July 24, although it is anticipated that the bulk of
arrivals will be Wednesday. The first unit meal plan begins Wednesday at noon, opening
ceremonies at 8:00 pm on Wednesday and programming starts on Thursday July 26.

Sub Camp roles

Bill had included with his email a copy of job description for:
Sub Camp Chief

Deputy Sub Camp Chief

Sub Camp Care Corps

Services Scouter

Quartermaster

Program Director

SEGIEAEN

If you do not have a copy of your job description let Yvette now and she will get you one.

Proposed Sub Camp Assignments:

Sub Camp Chief Bill Somers
Deputy Sub Camp Chief | Randy Hills
Staff Support Alan Hailey

Deb Martens
Bonnie Whalberg
Olean Jones

Yvette Couture
Colleen Champagne
Maureen McConnell

Administration

Program Liaison

Quartermaster Don McGillvray Bruce Hobson
Steven Hobson*

Care Corp Shirley Larson Pat Shaw
Colleen Armstrong

Service Team Gerry Bell Bill Harwood
Terry Yuzik Evan Young

Service Team - we will create three teams of 5 6 members, this will depend on the
number of units we will be hosting. One care corps will be assigned to each team.

Peter Champagne

Shirley Schnellert

Andy McLennan

Bruce Churchwell

Wayde Squires Bud Green
Caitlyn McManus Mike Bell

Jeff McLennan Stephen Shaw
Brandy Champagne Ryan Slade

Marina Bendle




Sub Camp Program:

The idea of a no talent night CJ Idol type evening, passed with flying colors, now to find nick
knacks or give-a* ways for those who participate, runner up, winners and for those that visit
our sub camp.

We need ideas:

Wooden Nickels (Shirley was going to check with someone in Thompson)
Provincial Pins

Need more idea, and if there is a cost what it is.

Maureen McConnell and Olean Jones have the lead on developing our program night.
Sub Camp Crest:

Bruce Wanamaker, Sub Camps Manager, has come up with someone to cover the cost for
all of the Sub Camp crests. Crest design were forwarded via email to everyone and a hard
copy was passed around the Winnipeg office. Comments on both crests were given and the
designers have gone back to the drawing board.

Note: Since the meeting, Bill received an email from Bruce and crest designs were to
be submitted by February 6. Copy of the crest submitted on behave of
Boulevard Lake Sub Camp is attached. Crest specifications are 2%z X 2% and
three colours.

Sub Camp Vest:

The majority of staff are interested in getting a vest as our sub camp uniform, preferred not
fleece price range around 30 40 dollars. Terry will check with his suppliers see what he
can find. Bill has web site space and will post pictures of the vests available and will set up
a voting system. Bill will advise when this is done.

Suggestions on fund raising for sub camp staff has been raised, if you have crests, badges

you would like to part with get them into the Winnipeg Scout Office, the thought is that they

would be packaged and sold in the shops as trader for those going to CJ or anyone wishing
to purchase them. Dont forget selling popcom, if you have any other ideas please let Yvette
know.

Randy is checking into the availability of Good Spirit Area Scout Camp as a place for us
together and meet prior to CJ possible dates are May5 6 weekend.



Action Iltems/Reminders

1. To everyone that you need to be a registered member of Scouting to be considered
for OOS. If you have not yet done so please register and complete you OOS
registration as soon as possible

Supply Yvette with your BIO and a small photo of yourself

Advise Yvette of our planned mode of travel (air, driving)

If you have a PRC that is die for renewal between now and August, please get it
looked after as soon as possible.

Ppwn

Next Meeting: Sunday April 15"



Other Sub Camps

Sub Camp Council Sub Camp Chief

Camp Byng BC Councils. Linda Aug

Blue Springs Toronto Council Rick Blakely

Cabort Park 4 Atlantic Councils Linda Boone

Boulevard Lake Manitoba, Northern Bills Somers
Ontario Saskatchewan

Kananaskis Alberta Councils Jon Hall

Brownsea Tri Shores and Battlefords | Cathy Plinke
Council (SWOntario)

Jambec Quebec Councll Bob May

Connaught Range

White Pine and Voyageur
Councils

Stewart Bowman

Venturer Sub Camp

Toronto Council

Kevin Dunn

OO0S Sub Camp

Central Escarpment,
Shining Waters

Dave Gagen




